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INFORMATION TO RESPONDENTS 

 Sealed qualifications shall be received in accordance with Public Advertisement as required by 
law, a copy of said notice being attached hereto and made part of these specifications. 

Submission of Proposals 

 All proposals must be submitted in sealed envelopes bearing on the outside the name of the 
proposer, address and the name of the professional service for which the proposal is submitted.  Proposals 
must be addressed to the attention of: 

SOUTH JERSEY PORT CORPORATION                                                                            
c/o Jay Jones, Deputy Executive Director                                                                               

101 Joseph A. Balzano Boulevard (formerly Beckett Street)                                                                
Camden, NJ 08103 

Proposals Forwarded through the Mail 

 Must contain the following statement on the envelope: 

“THIS IS A SEALED PROPOSAL AND SHALL NOT BE OPENED AND READ 
UNTIL July 13, 2016, AT 3:00 P.M. BY JAY JONES OR HIS DESIGNEE: SJPC-
HPITS5122016” 

 The South Jersey Port Corporation (hereinafter “SJPC”) will not assume responsibility for 
proposals not delivered in person to the above address. 

 The sealed proposals will be opened and recorded in the. “A” Building Conference Room at 
South Jersey Port Corporation, Balzano Marine Terminal, 101 Joseph A. Balzano Boulevard (formerly 
Beckett Street), Camden, New Jersey 08l03 

Receipt of Proposals 

 All proposals must be received by Wednesday, July 13, 2016 at 3:00 p.m. EST.  No proposal will 
be received after the specified time. 

Reservations 

 The SJPC reserves the right to reject any or all proposals, to waive irregularities and 
technicalities, to request re-submissions, and to award proposals as the SJPC deems will best serve the 
interest of the SJPC. 

 Questions regarding this Request for Proposals may be directed to Jay Jones, Deputy Executive 
Director, in writing at jjones@southjerseyport.com.   
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REQUEST FOR PROPOSALS 
Help Desk and Information Technology Services 

 
1.0 Overview 

The South Jersey Port Corporation (SJPC) is an agency of the State of New Jersey with a 
mission to develop, maintain and operate marine terminals and related intermodal 
transportation infrastructure within the South Jersey Port District.  The agency has 
primary offices and port operations in Camden, New Jersey at the Balzano Marine 
Terminal and the Broadway Terminal.  The agency also has facilities in Salem and a new 
terminal in Paulsboro.  SJPC is grantee of Foreign Trade Zone #142.       

 
2.0 Purpose of Proposal 

 
The South Jersey Port Corporation (SJPC) is soliciting proposals for a technology vendor 
with a focus on providing enterprise level solutions and support for its corporate 
information systems, mainly located at the Balzano and Broadway Terminals in Camden, 
NJ. 
 
As computer technology has advanced, SJPC has become increasingly more dependent 
on information systems to carry out the mission and operations of the agency and to 
process, maintain and report essential information. As a result, the reliance on systems, 
data, and networks has increased significantly.  SJPC is seeking a firm to provide a full 
range of skills, including strategic direction, business analysis, management, system 
design, application development and systems integration to complement the existing 
technology services, as well as a help desk system for tracking requests for IT services. 
 
Technical support for this infrastructure, in the form of break fix, routine maintenance 
and project related services. SJPC will also look to the successful firm for special projects 
and consulting such as installation of software, short and long range IT planning, and 
disaster recovery.  

Objective – Our primary objective is to help better manage the cost of maintaining this 
network, while also improving end user satisfaction with the system.  

Current technology infrastructure serves two main locations with fifteen buildings:  

 Hardware:  

Approx. 35 Personal Computers/Workstations and Virtual PCs (NComputing)  
Approx. 3 Laptops 
Approx. 18 Physical Servers and Virtual Servers (VM Machines)  
Verizon Communication Manager (VOIP)  
One (1) Wireless Bridge 
Approx. 23 Cisco switches 
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Approx 20 Networked printers/copiers/scanners 
Fiber-optic network between buildings and CAT5E within buildings 

 Specialized Software:  

Open Systems – Traverse 
Port Management Enterprise 
Dossier Fleet Management 
Timetraks Time and Attendance with (5) Time clocks 
Evolution Payroll 
MS Office Suite – 2003, 2007, and 2010  
SonicWall Enforced Client 
SonicWall Firewall 
GFI MailEssentials Anti-Spam/Anti-Virus and Email Archiving  
Exchange 2013 
SQL Server 2005 
RBH Axiom V Access Control  
ExaqVision Video Surveillance  
Dell Appassure 
Venyu Data Backup Client 
Ncomputing Vspace 
Zetafax Server 
Regiscope Digital Cargo Cam (5 stations supported by a Linux server) 

3.0 Scope of Services /Roles and Responsibilities 
 

3.1 Technology Roadmap & Budgeting: Assist with updating the technology plan.  
3.2 IT Strategic Planning & Analysis:  
3.3 Reporting:  

 Provide regular, periodic reports on IT operations, infrastructure 
and overall health status of network.  

 Monthly Account Report/Review - Ticket Review, Technology 
Health, Business Recap  

 Technology Summary/Strategy Meetings  
 Ticket Trends, Technology Budgeting, Current Thinking, 

Recommendations 
 Prepare and maintain an overall IT asset report.   

3.4 Vendor Management: Assist with managing existing IT vendors and service 
provider relationships; 

3.5 Managed IT department support that will:  
 Monitor and support entire network infrastructure, such as: Network Devices 

(Switch, Firewall, Servers, UPS, etc…), Desktops, Laptops and Virtual PCs. 
 Measure, monitor and report on all IT issues. 
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 Implement IT best practices for service delivery.  
 Provide reporting to management on department status  

 Tickets open/closed  
 Problematic open issues  

3.6 Onsite and remote network and user problem solving plus complete help desk 
support.  

 Provide unlimited onsite and remote IT support 24/7.   
 Set up and train users to directly report issues. 
 Enforce problem reporting policies through centralized help desk 

to ensure continuity.  
 Closed loop email system.  
 Click and submit ticket and screenshot from desktop via “agent” 

software.  Call direct into help desk.  
 Online user portal. 

3.7 System Administration.   
Total network management, evaluation and improvement Strategic 

planning.   
3.8 Hardware & Software configuration management  

Assist with implementing technology best practices (technology innovations and 
advancements)  

 Network Health, Stability, and Performance.  
 Security.  
 Backup.  
 Desktop & Server  

3.9 Assist in vendor management and consulting on all areas of technology, ie: 
Telephones (service, equipment, mobile) Networking (service, equipment, wiring, 
wireless). Internet Service Providers  

 
The following services shall be provided:  

• 24x7 monitoring of denoted servers and critical network components  
• 24x7 response to critical servers and infrastructure failures  
• 24x7 monitoring of firewall and denoted devices  
• 24x7 monitoring of the following applications:  

o Microsoft SQL Server  
o Microsoft Exchange Server  
o Microsoft Server   
o Cloud back‐up software  

• Server and Network Administration  
• Management of Microsoft Service Packs and Security Patches  
• Management of Backup System 
• Help Desk System for System Users 
• User Administration 
• Regular inspection of Network and File Server  
• Regular/periodic cleaning and testing of backups by restore of test files  
• Firewall Administration  
• Provide support for new/replaced servers  
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• Provide labor and support for migration of network operating systems/files  
• Provide labor for server support  
• Monthly reports of network health and vitality  
• Web access to reports on current status of service calls and projects  
• Spy‐ware monitoring, removal and cleaning  
• Server down emergencies shall have a 2 hour or less response time  
• Research for software and hardware solutions  
• Provide as needed, research of technology needs for future growth essential to 
the SJPC. 

 

4.0 Submission/Proposal Request 
 

4.1  The proposal should include: 
1. Letter of Transmittal – The letter is not intended to be a summary of the 
proposal itself and must contain the following statements and information:  
 

a. Company name, address, and telephone number(s) of the firm 
submitting the proposal.  
 
b. Name, title, address, e‐mail address, and telephone number of the 
person or persons to contact who are authorized to represent the firm and 
to whom correspondence should be directed.  
 
c. Federal and state taxpayer identification numbers of the firm.  
 
d. Briefly state your understanding of the services to be performed and 
make a positive commitment to provide the services as specified.  
 
e. The letter must be signed by a corporate officer or other individual who 
is legally authorized to bind the applicant to both its proposal and cost 
schedule.  
 
f. Statement which indicated “proposal and cost schedule (see #7) shall be 
valid and binding for ninety (90) days following proposal due date and 
will become part of the contract that is negotiated with the SJPC.”  
 
g. General Vendor Information – Please provide the following 
information:  

i. Length of time in business  
ii. Length of time in business of providing proposed services  
iii. Total number of clients  
iv. Total number of public sector clients  
v. Number of full‐time personnel in:  

vi. Consulting  
vii. Installation and training  
viii. Sales, marketing and administrative support  
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ix. Location of headquarters and any field offices  
x. Location of office which would service this account  
 

2. Describe how your firm is positioned to provide the services listed above and 
provide a history of experience on providing similar services.  
 
3. Describe your approach to providing these services and your methodology for 
providing ongoing support.  
 
4. Provide the name, title, address and telephone number of three references for 
clients whom you have provided similar services. Please provide information 
referencing the actual services provided, customer size (number of users), and the 
length of tenure providing services to this client.  
 
5. Staff Resources – Identify names of principals and key personnel who will 
actually provide the information technology services. Summarize the experience 
and technological expertise of these staff. Describe the role and responsibilities 
that each of these individuals will have. Full resumes of these individuals should 
be appended to the proposal. The local availability of staff that will be providing 
these services shall be an important consideration. 
 
6.  The SJPC facilities are federally regulated under the Maritime Transportation 
Security Act and onsite vendor representatives must possess a Transportation 
Worker Identification Credential (TWIC) issued by the Transportation Security 
Administration.     
 
7. Cost Schedule:  The vendor shall submit a FIXED FEE service contract for 
three (3) twelve month periods, with an option to renew for fourth (4th) twelve 
months. Each twelve month period must be shown separately. Payment schedule 
should also be included (i.e. monthly, quarterly) 

Vendors must list, specifically, any services which would not be covered in the 
proposal price. The vendor shall indicate the impact, if any, of changes in SJPC’s 
IT infrastructure (number of servers and PC’s) on the fixed fee. Identify the 
following for those services not under the fixed fee: 

a) A fee schedule containing the all rates 

b)     A description of how services will be billed 

c)     A description of additional charges, as in out-of-pocket expenses 
for travel, subsistence, etc. 
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5.0  Additional Applicant Responsibilities In Responding To The Request 
for Proposals 

5.1 The applicant/proposer shall, in response to the SJPC’s Request for Proposal, also include 
the following information: 

a) Insurance.  The proposer shall provide documentation of insurance for liability 
coverage with limits as to liability of not less than $1,000,000.  

b). Small Business Enterprise Questionnaire.  The applicant/proposer shall submit a 
completed form (exhibit Q1). 

c) Mandatory Equal Opportunity. The applicant/proposer shall submit a completed 
form (exhibit Q2 and Q3). 

d) Stockholder Disclosure Certificate.  The applicant/proposer shall submit a 
completed form (exhibit Q4). 

e) Non-Collusion Affidavit.  The applicant/proposer shall submit a completed form 
(exhibit Q5). 

f) Debarred List Affidavit.  The applicant/proposer shall submit a completed form 
(exhibit Q6). 

g) Affirmative Action Evidence for Procurement.  The applicant/proposer shall 
submit a completed form (exhibit Q7). 

h)  Business Registration Certificate.   The applicant/proposer shall submit a 
completed form (exhibit Q8). 

i) Set-Off State Tax.  The applicant/proposer shall submit a completed form 
(exhibit Q9). 

j) Acknowledgement of Receipt of Addenda Form.  The applicant/proposer shall 
submit a completed form (exhibit Q10). 

k)   Executive Order #129 Vendor Disclosure Form.  The applicant/proposer shall 
submit a completed form (exhibit Q11). 

l) Executive Order #189 Vendor Code of Ethics Affidavit.  The applicant/proposer 
shall submit a completed form (exhibit Q12). 

m) Executive Order #117 Two Year Chapter 51/ Vendor Certification and 
Disclosure of Political Contributions.  The applicant/proposer shall submit a 
completed form (exhibit Q13). 

n)   Executive Order #151 Contract Compliance.  The applicant/proposer complete 
and submit form AA302 (exhibit Q14). 
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o)   Employee Information Report.  The applicant/proposer shall submit a completed 
form AA302 (exhibit Q15). 

p)   Ownership Disclosure Form.  The applicant/proposer shall submit a completed 
form (exhibit Q16). 

q) Prevailing Wage Notification.  The applicant/proposer shall submit a completed 
form (exhibit Q17). 

r)  Public Workers Contract Registration.  The applicant/proposer shall submit a 
completed form (exhibit Q18). 

s)           Buy American Notice.  In the performance of the work under this contract, the 
contractor and all subcontractors shall use only domestic materials.  (exhibit 
Q19). 

t) Executive Order #117 Pay-to-Play Restrictions.  The applicant/proposer shall 
submit a completed form (exhibit Q20). 

6.0     Evaluation of Responses 
 
6.1 Evaluation Criteria 

It is the policy of the SJPC that the selection of vendors shall be on the basis of 
demonstrated competence and on the professional qualifications necessary for the 
satisfactory performance of the services required. The SJPC will put each proposal 
submitted through a process of evaluation to determine responsiveness to all 
administrative and technical requirements of the RFP. 
 
The evaluation criteria are intended to be used to make a recommendation to the SJPC 
Board of Directors, who will award the contract, but who is not bound to use the criteria 
or to award to Respondent on the basis of the recommendation. Furthermore, the SJPC 
reserves the right to vary from this procedure as it determines to be in the SJPC’s best 
interest. 
 

6.2 Evaluation Method 
6.2.1 Compliance Check: All Proposals will be reviewed to verify that minimum 

requirements have been met. Proposals that have not followed the requirements 
in this RFP or do not meet minimum content and quality standards may be 
eliminated from further consideration. 

6.2.2 Analysis: The proposal review team will consist of individuals from the 
SJPC who will independently analyze each proposal. The evaluation team 
will analyze how the Respondents qualifications, experience, professional 
content and proposed methodology meet the SJPC’s needs. Points will be 
assigned by each committee member using the point-scoring schedule 
below as a guideline. Proposals should be prepared simply and 
economically, providing straightforward, concise description of the 
Vendor’s capabilities to satisfy the requirements of this request. 

6.2.3 Point-Scoring Schedule 
Qualifications will be evaluated using the following criteria: 
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1. Respondent’s Qualification and Experience 

Verifiable technical capacity, experience on similar projects and an 
outstanding record of successfully completed projects. Documentation of 
these projects should be provided. Past performance on similar projects may 
be included.  

2. Project Approach and Methodology 
Respondent’s familiarity with and understanding of the project opportunities 
and challenges/constraints. Demonstrate processes that will highlight 
Respondent’s ability to provide innovative solutions and complete the work 
as outlines in the RFP. Respondents should provide a detailed methodology 
for accomplishing the project goals. 

3. Cost/Cost Effectiveness 
The extent to which the total cost present to complete the project provides 
benefits worth the expense. 

 
The SJPC reserves the right to reject any or all proposals and to waive informalities and minor 
irregularities in proposals received if deemed in the best interest of the SJPC to do so.  A final 
decision will be made only after all proposals have been received and evaluated and presented to 
the SJPC Board of Directors for consideration.  The SJPC's evaluation process is designed to 
identify the vendor that provides the most advantageous solution to the SJPC by including an 
evaluation of each vendor's technical capabilities, past performance, and overall cost of the 
proposal to the SJPC.   

7.0     Timeline for RFP 
 
Submittal Timeline. The following is the likely schedule and timing leading up to a contract 
signing. The SJPC may change this schedule as appropriate: 

1. May 2016 Request for Proposals posted on SJPC website and official 
newspapers. 

2. Proposals due Wednesday, July 13, 2016, by 3:00 p.m. EST  
3. Review period and recommendation to Board on July 26, 2016  
4. Contract awarded by SJPC through resolution by mid-August 2016 

 
In order to be considered, four (4) hard copies of the Proposal must be received by the SJPC prior 
to Wednesday, July 13, 2016 at 3:00 P.M. EST, in a sealed envelope marked: “THIS IS A 
SEALED PROPOSAL AND SHALL NOT BE OPENED AND READ UNTIL July 13, 2016, AT 
3:00 P.M. BY JAY JONES OR HIS DESIGNEE : SJPC-WRSWS72014” and addressed to the 
South Jersey Port Corporation, Attention: Jay Jones, Deputy Executive Director, 101 Joseph A. 
Balzano Boulevard (formerly Beckett Street), Camden, NJ 08103. 

 
Proposals may be mailed or delivered to the SJPC: 

 
South Jersey Port Corporation 
Attention: Jay Jones, Deputy Executive Director 
101 Joseph A. Balzano Boulevard (formerly Beckett Street), Camden, NJ 08103 

 
The SJPC reserves the right to make any and all decisions regarding the selection of the 
Professional Team and to waive any formality and to take any action that the SJPC determines, in 
its sole discretion, to be in the best interest of the SJPC. The provisions of the RFP are made for 
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the benefit of the SJPC, and no right shall be deemed to accrue to any person submitting a state of 
qualifications or proposal by reason of the submission of any statement of qualification or 
proposal, or by the waiver or non-enforcement of any provisions or requirements of the RFP or 
by reason of any term or terms thereof. 
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